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1.Aiming to ba nce preservation of a beautiful natural environment and landscape with
i n devi elupmen

level national
development of recreatior for visitors.

AL VEDL
incTkouEs

% 3
“.
4

[iﬁﬂm
HhEE

KRASAMA'S

7ZCT

SERTH I, SRR 18 4E 3 H IS IHAE R,
DDOHHDBIEPEL FTL i & L THEARIZL O3
B HR ERRUL, 2 L CHUGPER e S0t
BEREZEDPLENS, ENL3ED 28T i
LN EDOI L, IHICHRET 270D
ELTC AT ZRE L £ L7,

A City of Cultural Exchange -
By and For Everyone

Kasama was formed from a merger in

March 2006 between the former city of

Kasama and the twin towns of Tomobe

and Iwama and the city has continued to

develop in its new status ever since. With

verdant nature, a long history and culture,

and a surrounding landscape that provides

plentiful resources for local industry, Kasama

aims to develop as a city that all residents can

take pride in. A comprehensive plan for the new

city was also formulated to ensure that Kasama
would continue to develop and grow.
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About the Comprehensive Plan

The city’s comprehensive plan was formulated to
determine what kind of city the new Kasama would
become. The plan considers a future vision for the city
and the steps required to ensure that this is realized.
This calls for dialogue between the city administration
and residents of Kasama in shaping policy for the city’s
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Urban development in Kasama is focused on
making use of the region’s inherent resources—
primarily in industry, but also in other areas—
in achieving substantial groth and development.
While emunng a balance is maintained with
the region’s unique characteristics and pla wcing
importance on a sense of integration, the plan aims
to develop a city that is treasured by both residents
and visitors.
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This ongoing development of Kasama aims to place
sufficient respect on every resident while looking
to achieve fair and balanced local self-government.
Based on a spirit of universal design, the city places
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" great importance on developing a town that allows
lents to lead a healthy lifestyle.
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The city is currently implementing urban
dev clopmcnt that aims to create room for
interaction between residents of Kasama and
people from nearby regions who are connected to
the city. The city hopes that this interaction will
contribute to the cultural development of Kasama
and lead to information regarding the city being
transmitted not only throughout Japan, but further
afield as part of ongoing efforts to advance the city.

development. The plan is composed of three components:
A basic scheme that outlines a vision of Kasama in
10-years time; a basic plan that displays the main targets
for implementation by each city department in five-years
time; and an implementation plan that displays specific
operation planning based on the city’s public finances.
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Basic policy for urban development

Born from a merger between the former Kasama City, order to develop as a city with a unique individuality

Tomobe Town, and Iwama Town, the new city of Kasama
provides an even better setting for the development of
culture, art, and local industry set against the expanded
region’s natural surroundings and climate. In addition to
these rich supplies of resources, the city is in the perfect
location to become a key local and national transport
hub that covers a broad area of Ibaraki Prefecture. In

and degree of independence, the city of Kasama
looks to operate based on a central theme of “urban
development in cooperation and coordination” between
the local government and the residents of the city. This
is at the core of planning for the creation of a future
vision of a rich and successful city.
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Establish the Tomobe junction to dramatically improve Kasama’s geophysical position as the regional hub of a widespread transport network.

Creating a beautiful and functional urban space that takes advantage of its
geophysical characteristics and status as a well-endowed transport hub

Development planning for Kasama takes account of
the differing attractions of city, farm, and forest that
ovide the unique environments of the Kasama
jon, Tomobe region, and Iwama regions of the city.
is together with the development of Kasama
tional and regional transport hub as part of
hal highway network infrastructure. As part
ure plans, the city intends to continue with
create a comfortable living environment
n infrastructure while developing Kasama

KASAMA'S
VISION

Ol

as a both a residential and industrial center, which
makes appropriate use of its land while maintaining a
balance with the natural environment. The city also
intends to take advantage of existing infrastructure
such as the Kita Kanto Expressway and the opening
of Ibaraki Airport (JASDF Hyakuri Airbase). This is
intended to lead to promotion of the region as a hub
for developing infrastructure and as a network for
access to highway interchanges and trunk routes for
connecting regions.
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Support the city’s activities through use of National Route 50 as Kasama’s main thoroughfare.
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Improve the regional economy through development Develop the Kasama symbol, the great shrine gates, A train station that can be used easily by any resident
of the nearby expressway and interchange providing as a landmark that will attract visitors. or visitor, the JR Tomobe Station is undergoing

access to the city.

improvements to create a wheelchair friendly facility.
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[E%] Development through a diversified transport system
Urban development based on dynamic industry
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In looking to become Japan’s leading producer of chestnuts, efforts are continuing to develop an integrated branding strategy involving the city, Japan Agricultural Cooperatives (JA), and producers.

Kasama, with its rich historical background,
ts, and traditional culture, and surrounded by
ant environment and farmland rich in natural
rces, is a popular destination for numerous
s. The city is continuing with efforts to
e a welcoming environment for all visitors,
providing for volunteer tourist guides who
t the needs of a diversified tourist sector.
is also engaged in tourist promotion in the

KASAMA'S
VISION

Promoting a vibrant local industry that provides a rich living environment

form of providing visitor participatory sessions in
local industry and cultural sites. By encouraging the
development of new leaders in the local ceramic
and stone working industries who have an interest
in fostering Kasama’s unique culture, the city aims
to use local materials as part of its efforts in urban
development. The city also intends to make use of
these as tourism resources through exchange and
experience in these local industries.
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The city is continuing with efforts to develop
universal design utensils that can be used by anyone.
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A sightseeing bus that takes in all of Kasama’s tourist
attractions departs from Tomobe Station. This is intended
to act as a one-stop service to meet the needs of all tourists.
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Kasama is home to Japan’s largest granite production
site. The city’s Stone Museum provides a wealth of
information regarding the region’s mining history.
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The Ibaraki Chuo Industrial Park (Kasama Region) is
aiming to develop a widespread compound industrial
estate within Kasama City.
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Visitors can enjoy a stunning view of Kasama from the city-managed accommodation facilities—Sky Lodge—near the summit
of Mount Atago. Here, you can enjoy outdoor pursuits such as barbeque while taking in a view that stretches as far as the
Pacific ocean.
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Working to support one other - a town that promotes healthy living
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Improving the relationship between healthcare
facilities and medical associations in order to provide
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Volunteer meals-on-wheels service provides
homemade meals to elderly residents who are living
appropriate regional healthcare. on their own.
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Expansion and development of support framework
for supporting child care, such as providing

information regarding children’s education and
formation of support networks.
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KASAMA'S
VISION
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Working together with local agricultural producers to provide local children with hands on experience at local farms and other locations as part of efforts at food education.

Respectful care for one another - Realization of a welfare society that allows
everyone to live comfortably

ZHARRBED HIHTES TROPS
NHVOEVEBATVS

. PR S . . . o PRI . Py . Three-generation interaction programs are
With the city’s ever-increasing aging population achieve a social security program that responds to helpiri, to develop local communities that
combined with a dwindling birth rate, local the current state of society. allow families to interrelate and grow.
residents are becoming increasingly concerned The city plans on focusing on a regional welfare

with matters concerning healthcare, health issues, plan that allows all residents of Kasama to live in a

d welfare. Kasama City is planning on the safe and healthy environment, as well as improving

ementation of a regional healthcare system its plan for nursing care insurance, its old-age

KASAMA'S integrates preventative and therapeutic health and welfare plan, and a welfare disability.
es, as well as making improvements to plan. This is in addition to developing a sense of

s such as home nursing, rehabilitation, mutual support and ideal of normalization among
srated programs with healthcare facilities. residents through interaction between residents
is also looking to implement a system that of Kasama and developing human resources and
ses residents of Kasama to perform their organizations that can make up the core of a
ventative healthcare, as well as striving to regional welfare system.

VISION
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Expansion of sports and recreational activities in each local area, in addition to providing health and fitness seminars.
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Urban development that provides a safe and gentle environment
in harmony with nature
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The city is actively engaged in efforts to
increase public awareness of traffic safety.
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Joint development between the city and residents of the “Kasama Environment Society” and
the “Biotope Tenjin no Sato.” These are intended to preserve the city’s wildlife and natural
resources for all residents to enjoy.
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The city’s Kitayama Park has a number of different types of cherry tree, including the someiyoshino and the yaezakura double-flowered cherry trees. As these come into bloom in the spring this
provides a spectacular sight for residents to enjoy their traditional hanami cherry blossom parties.

Creating a safe environment with a slow pace of life, based on co-
existence with a rich natural environment.

All residents expect development of urban
infrastructure that offers safety, ease of living, and
preservation of its natural surroundings. Kasama
City aims to develop an environment that provides
residents with a safe and comfortable lifestyle, with
cess to an urban infrastructure of residential
s, parks, water treatment, and sewage. The
so looks to regulate public waterways and

environment and promoting urban development
to create a town that is overflowing with attractive
features. In addition to these environmental
and visual aims, the city of Kasama also looks to
prevent the outbreak of crime at an early stage and
prepare the city in the event of a natural disaster.
In addition to ensuring provisions for fire and
accident prevention, the city is also implementing
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KASAMA'S

ent planning for the safe use of rivers various safety measures in crime prevention, traffic

VISION inage that manages to retain an aesthetic  safety, and consumer administration as part of R ST R OIS & 13> TW BRSNS SHPTRIE - ST & BE DT ORI - i) MERHEE D DHE, DAV —AFRDERST
ity for residents to enjoy the region’s the its efforts to realize and strengthen existing TTaA7OYT 1« 7hE £,y HRTIERBEDIFEOBRENEREIND 17> TWBTEEINDEDORTREE
urroundings While maintaining the area’ facilities and ensure the Safety and preservation of Creation of “EcoFrontier Kasama,” a public waste New Year ceremony and first training session of the A release program for carp into the Inada River.

. N processing site for formation of a recycling-orientated year for the city’s fire fighters and fire stations.
I resources and unique characteristics, residents’ lifestyles. society.

is also engaged in creating a fertile natural

04
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Urban planning that creates, inspires, and spreads culture
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Kasama is continuing with its efforts to provide an overall environment that is conducive to children learning in a safe and stable setting.

Maintaining the environment that produced the city’s rich cultural
and historical heritage, the city intends to foster a next generation of
guardians that continues to develop Kasama’s unique culture.

Realizing a social environment that considers the
lives of the city’s children allows Kasama to fulfil its
plans for significant changes set against increasing
internationalization and a declining population
fected by low childbirth and aging inhabitants.
inging up children living in a rapidly changing
environment, Kasama recognizes the need
re improved academic ability for all and
age the development of open-minded
who lead healthy lives. The city also
the importance of academic continuity
ren up to the elementary school level—an
ly important development phase—and is

KASAMA'S
VISION

continuing with efforts to ensure adequate facilities
are in place as well as implementing academic
content. This is in addition to helping improve
academic ability in homes and local areas and
working together with local communities to foster
a new generation of regional leaders who can drive
the area forward in the future.

In looking to meet its residents’ increasingly
diverse lifestyles, the city also provides a range of
public facilities, from libraries and multiuse halls to
sports facilities, for use by residents. These are all
part of Kasama City’s active approach to promoting
life long learning.
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The city’s children hoped to decorate their school grounds with flowers. With the help of these schoolchildren, the city made efforts to plant a

number of flowerbeds in the city’s schools and received a Prime Minister’s Award for its efforts.
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As a city of rich traditional culture, Kasama has a
number of active programs aimed at international

T 183 ADIMHGHEDZL. ZDFEN ST

In order to commemorate the merger that led to the
formation of Kasama City in March 20006, the city
exchange. initiated the “Togei no Sato Marathon.”
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Kasama has attracted worldwide attention
as the location of a music academy with a
number of leading world authorities.

EMR - AREBILADMEALRRRZILHEN 5B
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The house of the famous artist, Rosanjin Kitaoji,
was moved to the city from Kamakura, where it now
serves to display his works and collected artefacts.
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Creating a vibrant city with strong ties between residents and the region
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The Dororimpics (“mud Olympics”) sports festival is held in fallow fields in the Tomobe district in August, providing an

opportunity for children to escape the summer heat by getting covered in mud.

With respect for every resident, Kasama City looks to achieve a vibrant
city through cooperation between citizens and local government.

Irrespective of age, sex, nationality, or physical
disability, Kasama aims to create a living
environment that allows independence while taking
vantage of the skills and individual personalities
residents as part of an equal and participatory
. Through providing opportunities for school
ion and life-long learning, which respect
rights and the participation of both sexes,
is aiming to achieve a fully participatory
that covers all areas from workplaces to
regional government.

KASAMA'S
VISION

06

Through the proactive participation, imagination,
effort, cooperation, and collaboration of each
resident, the city looks to develop into an
autonomous city and region. In order to achieve
this, both the city government and residents have
to understand each other and work together in
providing for a system and rules that allow all
parties to participate in creating the new city of
Kasama. This is in addition to considering regional
issues and fostering an active local community
capable of achieving these goals.
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Holding of the Furusato Tomobe Festival in which
local children perform traditional sakura taiko

FRIBRETED TERICITPONB/\Y RXA RT L7,
BAZED SERIEVWFEDIERERTT 2

Hand made fair held in front of Kasama train station.
This sees artists from all over Japan come to the fair

i

drumming. to sell their hand-made products.
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City round table conferences provide an opportunity for
residents’ opinions to be heard and for an exchange of ideas
between local citizens and the city government.
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The city encourages community-based traditional festivals to deepen residents’ feeling of community and local harmony.
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The city takes an active approach to encouraging
volunteer cleaning and flower-planting activities.
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